
 

TOWN OF WESTLAKE   

General Fund
Quarterly Financial Dashboard
Quarter Ended 03/31/2016   

  
FY 14/15 FY 15/16

PY Actuals thru Annual Budget for CY Actuals thru Actual vs over (under) 

2 Quarters Budget 2 Quarters 2 Quarters Adopted budget
A General Sales Tax  1,251,657$         3,723,000$         1,861,500$         1,440,223$         77% (421,277)$      
A Property Tax 1,221,714            1,280,258            640,129 1,296,305 203% 656,176
A Franchise Fees 270,302               849,733               424,867               249,560 59% (175,307)

Permits and Fees 328,091               1,571,086            785,543               1,051,197 134% 265,654
 Fines & Forfeitures 353,431               710,000               355,000               357,280 101% 2,280

Contributions 10,000                 10,000                 5,000                    -                        0% (5,000)
A Misc Income 48,691                 94,645                 47,323                 32,318 68% (15,004)
Total Revenues 3,483,887            8,238,722            4,119,361            4,426,883 107% 307,522

Transfer In 278,848               307,045               269,545               269,545 100% 0
3,762,735$         8,545,767$         4,388,906$         4,696,428$         107% 307,522$       

A    Based on accrual method                                                             

FY 14/15 FY 15/16

PY Actuals thru Annual Budget for CY Actuals thru Actual vs over (under) 

2 Quarters Budget 2 Quarters 2 Quarters Adopted budget
Payroll & Related Taxes, Insurance 1,345,886$         3,220,541$         1,610,270$         1,589,824$         99% (20,446)$        
Operations & Maintenance 1,377,181 3,316,704            1,658,352            1,515,077 91% (143,276)

Total Expenditures 2,723,067 6,537,245            3,268,623            3,104,901 95% (163,722)
Transfer Out 2,330,284 1,609,534            1,272,777            986,050 77% (286,727)

5,053,351$         8,146,779$         4,541,399$         4,090,950$         90% (450,449)$      

FY 14/15 FY 15/16
PY Actuals thru Annual Budget for CY Actuals thru

2 Quarters Budget 2 Quarters 2 Quarters

(1,290,616)$        398,987$             (152,493)$           605,477$             

6,788,964 7,240,729 7,240,729 7,240,729
Ending Fund Balance 5,498,348            7,639,717            7,088,236            7,846,207            

295,886               306,659               306,659               598,446               
Unrestricted Fund Balance 5,202,462$         7,333,059$         6,781,577$         7,247,761$         

Total Operating Expenditures 6,973,773$         7,473,264$         7,473,264$         
Daily Operating Cost 19,106$               20,475$               20,475$               
# of Operating Days Unrestricted 272 358                        354

REVENUES AND OTHER SOURCES

SUMMARY

Total Expenditures and Other Uses

EXPENDITURES AND OTHER USES

Total Revenues and Other Sources

**

DASHBOARD VARIANCE

DASHBOARD VARIANCEFY 15/16 ADOPTED BUDGET

FY 15/16 ADOPTED BUDGET

Beginning Fund Balance

Restricted Funds

Excess Revenues/Sources Over (Under) 
Expenditures/Uses

FY 15/16 ADOPTED BUDGET

Positive  >90% 

Cautious  70% - 90% 

Negative  <70% 

Revenue Legend 

Positive  <100% 

Cautious  101% - 110% 

Negative  >110% 
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Town of Westlake 
Dashboard Analysis for Quarter Ended 03/31/2016 

GENERAL FUND  
 

TOTAL REVENUES AND OTHER SOURCES 
o ADOPTED BUDGET $8,545,767 
o YTD BUDGET $4,388,906 
o YTD ACTUAL $4,696,428 
o PERCENT OF BUDGET  107%  
o OVER(UNDER) BUDGET $307,522 

 
 
 GENERAL SALES TAX INCOME 

o Adopted Budget $3,723,000 
o YTD Budget $1,861,500 
o YTD Actual $1,440,223 
o Percent of Budget 77%  
o Over(Under) Budget ($421,277) 

 Sales tax revenues are received from the State two months after paid.   
 Because the Town is on a modified accrual basis, we are able to recognize these 

revenues when earned. 
  We have only received 5 months of revenues for the first 2 quarters of FY 2016.  
 Prior year receipts in May totaled $451,288 
 

 
 PROPERTY TAX INCOME 

o Adopted Budget $1,280,258 
o YTD Budget $640,129 
o YTD Actual $1,296,305 
o Percent of Budget 203%  
o Over(Under) Budget $656,176 

 Income will not be distributed evenly over the fiscal year.   
 Received in the first quarter $461,121 
 Received in second quarter $835,184 

 
 
 FRANCHISE FEE INCOME  

o Adopted Budget $849,733 
o YTD Budget $424,867 
o YTD Actual $249,560 
o Percent of Budget 59%  
o Over(Under) Budget ($175,307) 

 The following have not been received for the second quarter 
o AT&T – Received in Prior Year - $107,056 
o Tri-County Electric – Received in Prior year - $80,000   
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Town of Westlake 
Dashboard Analysis for Quarter Ended 03/31/2016 

GENERAL FUND  
 
 PERMITS AND FEES   

o Adopted Budget $1,571,086 
o YTD Budget $785,543 
o YTD Actual $1,051,197  
o Percent of Budget 134%  
o Over(Under) Budget $265,654  
 The majority of this overage is from Planning and Development which included Tree 

Reforestation revenues related to Solana parking garage ($247,025).  These types of 
funds are typically not budgeted and infrequent.  Total designated funds for 
reforestation including this amount totals $299,594 to-date. 
 
 

 FINES AND FORFEITURES 
o Adopted Budget $710,000 
o YTD Budget $355,000 
o YTD Actual $357,280 
o Percent of Budget 101%  
o Over(Under) Budget $2,280 
 Fines and Forfeitures are on budget for the first two quarters 

 
 
 CONTRIBUTIONS 

o Adopted Budget $10,000 
o YTD Budget $5,000 
o YTD Actual $0 
o Percent of Budget 0%  
o Over(Under) Budget ($5,000) 

 Anticipate Contribution to the Fire Department as seen in previous years  
 Typically receive in May or June  

 
 

 MISC . INCOME    
o Adopted Budget $94,645 
o YTD Budget $47,323 
o YTD Actual $32,318 
o Percent of Budget 68%  
o Over(Under) Budget ($15,004) 

 Mixed Beverge Tax has not been received for the 2nd quarter 
 Quarter Budget is $13,256 – PY received $13,507 

  
 
 
 
 

3



Town of Westlake 
Dashboard Analysis for Quarter Ended 03/31/2016 

GENERAL FUND  
 
 OTHER SOURCES – TRANSFER IN    

o Adopted Budget $307,045 
o YTD Budget $269,545 (Includes 100% transfers in of budgeted funds from the 

following: 
 Visitor Fund: Includes 100% transfer in from the Visitor Fund of $13,300.  This 

amount represents the percentage of the Communication’s Department related 
to Visitors Association Fund activities 

 Utility Fund: Includes 100% transfer in from the Utility Fund of $256,245. This is a 
repayment for construction of Ground Storage Tank in FY 13/14 and is the second 
of two annual payments.  Impact fees will be transferred at year-end. The budget 
is $37,500 

o YTD Actual $269,545 
o Percent of Budget 100% 
o Over(Under) Budget $0 

 
 
 

 EXPENDITURES AND OTHER USES 
o ADOPTED BUDGET $8,146,779 
o YTD BUDGET $4,541,399 
o YTD ACTUAL $4,090,950 
o PERCENT OF BUDGET 90%  
o OVER(UNDER) BUDGET ($450,449) 

 
 

 PAYROLL WAGES & RELATED TAXES & INSURANCE  
o Adopted Budget $3,220,541 
o YTD Budget $1,610,270 
o YTD Actual $1,589,824 
o Percent of Budget 99%  
o Over(Under) Budget ($20,446) 

 Payroll Wages and Related expenditures are on target for the fiscal year. 
 Employee increases are based on anniversary dates (some have not received their 

annual increase yet) this amount will increase as the year goes on.  
 This cost is also affected by employee taxes and insurances costs and will fluctuate 

as policies change; medical, dental, life, workers comp, unemployment 
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Town of Westlake 
Dashboard Analysis for Quarter Ended 03/31/2016 

GENERAL FUND  
 

OPERATIONS AND MAINTENANCE  
o Adopted Budget $3,316,704 
o YTD Budget $1,658,352 
o YTD Actual $1,515,077 
o Percent of Budget 91%  
o Over(Under) Budget ($143,276) 

 
 
  OTHER USES - TRANSFERS OUT  

o Adopted Budget $1,609,534 
o YTD Budget $1,272,777; Includes 100% transfer of budgeted funds for the following 

funds: 
 Economic Development Fund - $35,758 
 General Maintenance & Replacement Fund - $350,000 
 Vehicle Maintenance & Replacement Fund - $110,000 

o YTD Actual $986,050 
o Percent of Budget 77%  
o Over(Under) Budget ($286,727) 

 No transfers have been made to the Capital Projects Fund to-date ($336,758) 
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TOWN OF WESTLAKE

 
  

FY 14/15 FY 15/16
PY Actuals thru Annual Budget for CY Actuals thru Actual vs over (under) 

2 Quarters Budget 2 Quarters 2 Quarters Adopted budget
A Hotel Occupancy Tax 314,808$             825,000$             412,500$             320,441$             78% (92,059)$        

Misc Income 10,124 24,800 12,400 5,705 46% (6,695)             
324,932$             849,800$             424,900$             326,145$             77% (98,755)$        

A    Based on accrual method

FY 14/15 FY 15/16

PY Actuals thru Annual Budget for CY Actuals thru Actual vs over (under) 
2 Quarters Budget 2 Quarters 2 Quarters Adopted budget

Operations & Maintenance 108,949$             284,921$             142,461$             108,787$             76% (33,673)$        
Operating Transfers for Payroll 147,711               490,920               245,460 166,451               68% (79,010)

Total Operating Expenditures 256,661               775,841               387,921               275,238               71% (112,683)
Other Uses - Transfers Out 156,045               155,550               134,925               134,925               100% 0

412,706$             931,391$             522,846$             410,163$             78% (112,683)$      

FY 14/15 FY 15/16
PY Actuals thru Annual Budget for CY Actuals thru

2 Quarters Budget 2 Quarters 2 Quarters
324,932$             849,800$             424,900$             326,145$             
412,706 931,391               522,846 410,163

(87,774)$              (81,591)$              (97,946)$              (84,018)$              

1,110,338 1,082,882 1,082,882 1,082,882
Ending Fund Balance 1,022,564            1,001,290            984,936               998,864               

151,700               142,250               142,250               121,625               

Unassigned Fund Balance 870,864$             859,040$             842,686$             877,239$             

Total Operating Expenditures 847,827$             931,391$             931,391$             
Daily Operating Cost 2,323$                 2,552$                 2,552$                 
# of Operating Days Unassigned 375                       337                       344

FY 15/16 ADOPTED BUDGET

FY 15/16 ADOPTED BUDGET

DASHBOARD VARIANCE

DASHBOARD VARIANCE

Total Expenditures and Other Uses

Quarter Ended 03/31/2016
Quarterly Financial Dashboard

REVENUES AND OTHER SOURCES

Beginning Fund Balance 

Restricted Funds

Visitors Association Fund

Total Revenues and Other Sources

Total Expenditures and Other Uses

Total Revenues and Other Sources

EXPENDITURES AND OTHER USES

SUMMARY
FY 15/16 ADOPTED BUDGET

Excess Revenues/Sources Over (Under) 
Expenditures/Uses

Positive  >90% 

Cautious  70% - 90% 

Negative  <70% 

Revenue Legend 

Positive  <100% 

Cautious  101% -110% 

Negative  >110% 

Expenditure Legend 

EXEMPLARY 
GOVERNANCE 

Town Officials, both 
Elected and 

Appointed, exhibit 
Respect, 

Stewardship, Vision,      
and Transparency 

 
 

SERVICE 
EXCELLENCE 

Public Service that is 
Responsive and 

Professional, while 
balancing Efficiency, 

Effectiveness and 
Financial 

Stewardship 
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Town of Westlake 
Dashboard Analysis for Quarter Ending 03/31/2016 

UTILITY FUND 
 

TOTAL REVENUES AND OTHER SOURCES 
o ADOPTED BUDGET $3,615,226 
o YTD BUDGET $1,223,723 
o YTD ACTUAL $1,332,652 
o PERCENT OF BUDGET 109% 
o OVER(UNDER) BUDGET $108,929  

 
 
 WATER REVENUES 

o Adopted Budget $2,607,326 
o YTD Budget $764,918 
o YTD Actual $834,032 
o Percent of Budget 109%  
o Over(Under) Budget $69,113 
o For October thru March in previous years, the water revenue has hovered around 

$700K-$800K for the first two quarter; the FY 15/16 actuals are close to what prior 
years have trended. November was the 3rd wettest on November on record; however 
the remaining months have been drier than normal. 

 
 
 SEWER & WASTE REVENUES 

o Adopted Budget $729,317 
o YTD Budget $319,513 
o YTD Actual $386,394 
o  Percent of Budget 121%  
o Over(Under) Budget $66,881 

  Residential sewer averages work in correlation with increased water usage and 
are based on December, January and February consumption.  Commercial is based 
off the actual consumption. 
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Town of Westlake 
Dashboard Analysis for Quarter Ending 03/31/2016 

UTILITY FUND 
 
 
 TAP/IMPACT FEE REVENUES 

o Adopted Budget $68,180 
o YTD Budget $34,090 
o YTD Actual $60,140 
o Percent of Budget 176%  
o Over(Under) Budget $26,050 

  These revenues are a direct reflection of new home starts. Higher than 
anticipated 2 inch tap fees. 

 
 
 MISC REVENUES 

o Adopted Budget $210,404 
o YTD Budget $105,202 
o YTD Actual $52,087 
o Percent of Budget 39%  
o Over(Under) Budget ($53,115) 

  Duct Bank Leases – under budget ($15,482) - Revenue will be recognized in 
September 2016.  Pertains to revenues received in prior years and is recorded in 
“Deferred Revenue” until earned. 

  TRA Waste Water Settlement – under budget ($45,828) – Prior year payment 
received in April was $49,025 
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Town of Westlake 
Dashboard Analysis for Quarter Ending 03/31/2016 

UTILITY FUND 
 

TOTAL EXPENSES AND OTHER USES 
o ADOPTED BUDGET $5,273,814 
o YTD BUDGET $2,608,157 
o YTD ACTUAL $1,395,920 
o PERCENT OF BUDGET 54% 
o OVER(UNDER) BUDGET ($1,212,237) 

 
 
 WATER PURCHASES 

o Adopted Budget $1,280,600 
o YTD Budget $348,011 
o YTD Actual $348,151 
o Percent of Budget 100% 
o Over(Under) Budget $140 

 
 
  OPERATIONS AND MAINTENANCE  

o Adopted Budget $2,213,207 
o YTD Budget $1,106,603 
o YTD Actual $319,186 
o Percent of Budget 29%  
o Over(Under) Budget ($787,417) 
o As the year progresses, these expenditures should balance out. 

  Service Accounts under budget $653,130 primarily due to subsequent payment to 
the City of Fort Worth of $1,060,000 for the Town’s proportionate share of water 
system upgrades  
  Debt Accounts under budget $73,599 due to Keller Overhead Storage payment of 

$59,939 being paid at the end of the fiscal year 
 
 
  CAPITAL PROJECTS  

o Adopted Budget $173,435 
o YTD Budget $,86,718 
o YTD Actual $0 
o Percent of Budget 0%  
o Over(Under) Budget ($86,718) 

  See Capital Projects Update for detail 
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Town of Westlake 
Dashboard Analysis for Quarter Ending 03/31/2016 

UTILITY FUND 
 

 
  TRANSFERS OUT FOR PAYROLL  

o Adopted Budget $404,494 
o YTD Budget $202,247 
o YTD Actual $164,004 
o Percent of Budget 81%  
o Over(Under) Budget ($38,243) 

  Amount transferred is in direct relation to payroll costs; because employees’ 
adjustments are based on anniversary dates (and some have not received their 
adjustment yet) this amount will increase as the year goes on.  

  This cost is also affected by employee taxes and insurances costs and will fluctuate 
as policies change; medical, dental, life, workers comp, unemployment 

 
 
  OTHER USES - TRANSFERS OUT  

o Adopted Budget $1,202,078 
o YTD Budget $864,578 (Includes the following transactions) 

  100% transfer out to the General Fund of $256,245. This is a repayment for 
construction of Ground Storage Tank in FY 13/14 and is the second of two total 
annual payments.  

  100% transfer out to the Vehicle Maintenance and Replacement Fund of $8,333. 
Annual transfer to build fund balance. 

  100% transfer out to the Utility Maintenance and Replacement Fund of $300,000. 
Annual transfer to build fund balance. 

o YTD Actual $564,578 
o Percent of Budget 94% 
o Over(Under) Budget ($300,000) 

  Capital Projects: Transfer Out to Capital Projects will be transferred at year-end or 
when needed. The total budget is $600,000 for the Municipal Building  
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FY 2014/2015 FY 2015/2016

PY Actuals thru Annual Budget for CY Actuals thru Actual vs over (under) 
2 Quarters Budget 2 Quarters 2 Quarters Adopted budget

A% Water Revenues 34% 822,637             2,607,326       764,918             834,032             109% 69,113
Sewer/Waste Revenues 44% 360,471             729,317          319,513             386,394             121% 66,881
Tap/Impact Fee Revenues 26,966               68,180            34,090                60,140                176% 26,050
Misc Revenues 32,110               210,404          105,202             52,087                50% (53,115)

1,242,185$        3,615,226$     1,223,723$        1,332,652$        109% 108,929$        
A    Based on accrual method

%   Based on % of PY Actual at quarter-end

FY 2014/2015 FY 2015/2016

PY Actuals thru Annual Budget for CY Actuals thru Actual vs over (under) 
2 Quarters Budget 2 Quarters 2 Quarters Adopted budget

% Water Purchases 27% 332,465 1,280,600 348,011 348,151 100% 140
Operations & Maintenance 434,647 2,213,207 1,106,603          319,186 29% (787,417)
Capital Projects 112,635 173,435 86,718                0 0% (86,718)

Total Expenses 879,747 3,667,242 1,541,332 667,338 43% (873,994)
Transfer Out for Payroll 151,669 404,494          202,247             164,004 81% (38,243)
Other Uses - Transfers Out 715,628 1,202,078 864,578             564,578 65% (300,000)

Total Other Uses 867,297 1,606,573 1,066,825 728,583 68% (338,243)
1,747,044$        5,273,814$     2,608,157$        1,395,920$        54% (1,212,237)$   

%   Based on % of PY Actual at quarter-end    

FY 2014/2015 FY 15/16
PY Actuals thru Annual Budget for CY Actuals thru

2 Quarters Budget 2 Quarters 2 Quarters

1,242,185 3,615,226       1,223,723 1,332,652
1,747,044          5,273,814       2,608,157 1,395,920          

(504,859)            (1,658,588)     (1,384,434)         (63,268)              

3,368,213          3,885,086       3,885,086 3,885,086          
Ending Working Capital 2,863,354$        2,226,498$     2,500,652$        3,821,818$        

1,268,010                    220,190    220,190        220,190
Unrestricted Fund Balance 1,595,344$                              1,489,435 1,763,589 $        3,084,755

Total Operating Expenses 3,541,051$        3,923,081$     3,923,081$        
Daily Operating Cost 9,702$               10,748$          10,748$             
# of Operating Days 164   139  287

DASHBOARD VARIANCE

Total Expenses and Other Uses

 Excess Revenues/Sources Over (Under) 
Expenditures/Uses 

REVENUES AND OTHER SOURCES
FY 15/16 ADOPTED BUDGET

TOWN OF WESTLAKE
Utility Fund - 500

Quarter Ended 03/31/2016
Quarterly Financial Dashboard

Total Revenues and Other Sources

DASHBOARD VARIANCE

Total Revenues and Other Sources

FY 15/16 ADOPTED BUDGET

FY 15/16 ADOPTED BUDGET

SUMMARY

Total Expenditures and Other Uses

EXPENSES AND OTHER USES

Beginning Working Capital

Restricted Funds

Positive  >90% 

Cautious  70% - 90% 

Negative  <70% 

Revenue Legend 

Positive  <100% 

Cautious  101%- 110% 

Negative  >110% 

Expense Legend 

EXEMPLARY 
GOVERNANCE 

Town Officials, both 
Elected and Appointed, 

exhibit Respect, 
Stewardship, Vision,      

and Transparency 

SERVICE 
EXCELLENCE 

Public Service that is 
Responsive and 

Professional, while 
balancing Efficiency, 

Effectiveness and 
Financial Stewardship 
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Town of Westlake 
Dashboard Analysis for Quarter Ended 03/31/2016 

VISITORS ASSOCIATION FUND 
TOTAL REVENUES AND OTHER SOURCES 

o ADOPTED BUDGET $849,800
o YTD BUDGET  $424,900
o YTD ACTUAL $326,145
o PERCENT OF BUDGET  77%
o OVER(UNDER) BUDGET ($98,755)

HOTEL OCCUPANCY TAX 
o Adopted Budget $825,000
o YTD Budget $412,500
o YTD Actual $320,441
o Percent of Budget 78%
o Over(Under) Budget  ($92,059)
o Have not received March Hotel Tax

 Prior Year Marriott was $72,584
 Prior Year Deloitte was $9,064

o In analyzing prior year receipts, it appears we typically receive  approximately 40%
during the first 2 quarters with 60% being received in the last 2 quarters of the fiscal
year

MISCELLANEOUS INCOME 
o Adopted Budget $24,800
o YTD Budget $12,400
o YTD Actual $5,705
o Percent of Budget 46%
o Over(Under) Budget  ($6,695)

 This income represents revenues from sponsorships, donations and special events
from the Historical Board, Public Arts and Arbor Days.

 These events will occur later in the fiscal year and revenues should be received at
that time.
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Town of Westlake 
Dashboard Analysis for Quarter Ended 03/31/2016 

VISITORS ASSOCIATION FUND 
 

TOTAL EXPENDITURES AND OTHER USES 
o ADOPTED BUDGET $931,391 
o YTD BUDGET  $522,846 
o YTD ACTUAL $410,163 
o PERCENT OF BUDGET  78%  
o OVER(UNDER) BUDGET ($112,683) 

 
 
 
 OPERATIONS AND MAINTENANCE 

o Adopted Budget $284,921 
o YTD Budget $142,461 
o YTD Actual $108,787 
o Percent of Budget 76%  
o Over(Under) Budget  ($33,673) 

 The majority of expenditures in this category are from the Historical Board, Public 
Arts and Arbor Days.  These events will occur later in the fiscal year and 
expenditure costs should be reflected at that time. 

 
 
 
  OPERATING TRANSFERS FOR PAYROLL  

o Adopted Budget $490,920 
o YTD Budget $245,460 
o YTD Actual $166,451 
o Percent of Budget 68%  
o Over(Under) Budget  ($79,010) 

 Amount transferred is in direct relation to payroll costs; because employees’ 
adjustments are based on anniversary dates (and some have not received their 
adjustment yet) this amount will increase as the year goes on. This cost is also 
affected by employee taxes and insurances costs and will fluctuate as policies 
change; medical, dental, life, workers comp, unemployment 

 
 
 
  OTHER USES - TRANSFERS OUT    

o Adopted Budget $155,550 
o YTD Budget $134,925 (Includes 100% transfer out to the following) 

 General Fund of $13,300 representing the percentage of the Communication’s 
 Department related to Visitors Association Fund activities and   
 Debt Service Fund of $121,625 for the Arts & Sciences Center payment 

o YTD Actual $134,925 
o Percent of Budget 100%  
o Over(Under) Budget  $0 
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Town of Westlake 
Update for Quarter Ended 03/31/2016 

CAPITAL PROJECTS UPDATE 
PROJECT DIRECTOR: JARROD GREENWOOD 

UTILITY FUND PROJECTS 
 Adopted 
Budget 

YTD 
 Actuals Variance 

N1 Sewer Line Transfer          96,435    -            (96,435) 
Meter Reading Equipment          77,000    -            (77,000) 

       173,435    -          (173,435) 

TRA ASSUMPTION OF N-1 SEWER LINE  
Staff continues to work with Southlake and TRA to move forward with this Capital Project. We are waiting for engineering 
consultant to submit proposal and anticipate the start of testing within 60 days. We are currently conducting a wet weather 
study analysis of the sanitary sewer pipeline integrity and anticipating completion of the study within the next 6 months.  
Engineering study will provide recommendation of any repairs that may be needed. 

METER READING EQUIPMENT 
The next phase of meter upgrades, to be completed in the next 30 days, will include all of the Stagecoach Hills subdivision and 
miscellaneous meters on the west side of Town.  Staff is currently in the process of ordering and scheduling replacements within 
Glenwyck and Terra Bella with completion expected in May. 

TRANSPORATION PROJECTS 
 Adopted 
Budget 

YTD 
 Actuals Variance 

 E. Dove Rd Recon/Drain Vaq-TB        366,000    -          (366,000) 
 FM 1938/Dove Rd Signalization        260,000      9,000        (251,000) 

       626,000       2,400        (623,600) 

 EAST DOVE ROAD RECON/DRAIN SOUTH  
No work has started on this project 

 FM1938/DOVE ROAD SIGNALIZATION  
Plans are currently being reviewed by TxDOT. 

14



Town of Westlake 
Update for Quarter Ended 3/31/2016 

CAPITAL PROJECTS UPDATE 
PROJECT DIRECTOR: TROY MEYER 

FACILITY PROJECTS 
 Adopted 
Budget 

Project 
 Actuals Variance 

Municipal Building        1,800,000             -    (1,800,000) 
Fire Station Complex          2,815,000 4,325 (2,810,675) 

       4,615,000 19,500 (4,595,500) 

MUNICIPAL BUILDING  
Project still under review. 

FIRE STATION COMPLEX  
Location study was completed in FY 2015.  Staff continues to review locations for future station. 
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